








 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Maintain 
our 
Protection 
of People & 
Property 
Plans 

I.D. 
requirements 
for 
preventative 
maintenance 
program for 
extreme 
storms 

Develop a training 
and education 
plan relating to 
extreme 
emergencies for 
staff & residents 

Develop a 
Pre/During/
Post 
Incident 
Communi 
cation Plan 

Determine 
implications of 
sever storm events 

Value  2: 

Accountable 

Goal: Build trust in 

our corporation 

Value 1: Open & 

Transparent  

Find new 

sources 

of 

revenue 

Communicate 

with people 

from their 

perspective 

Goal: Feel 

like a small 

town 

Goal: Provide the 

environment so our 

businesses can thrive 

 

Plan 

expenses/rev-

enues including 

debt reserves 

for 5/10/15/20 

yrs not 

predicated on 

growth 

Ensure the East 

Fonthill Development 

benefits the entire 

community 

Goal: Protect 

People and 

Property 

 Prepare & 

implement a 

Pelham Charter 

of Rights 

Protect our 

rural & 

agricultural 

areas 

Develop a 

20 year 

financial 

plan for 

strategic 

plan 

Vision:  To be the most vibrant 

creative & caring community in 

Niagara 

Value 3: Fair & 

Equitable  

Build a 

multi-

faceted 

Community 

Centre 

Mission:  Enhance our unique 

blend of our urban and rural 

communities 

Provide 

personal 

service from 

town hall 

Goal: Become 

financially resilient 

for the next 20 years 

Engage  resi- 

dents decision 

making 

Ensure 

consistent 

application of  

what we do, 

incl.policies 

both internally 

& externally 

Promote 

fairness 

& equity 

in our 

Town 

(corp) 

Ensure 
volunteer 
committees 
operate within 
strategic plan 

Employ 

new 

urban 

ism    

built 

form 

Promote 

volun-

teerism 

+ Events  

Employ a cost 

improvement 

plan annually 

Attract 

business

es & 

people to 

Pelham 

Determine what 

infrastructure 

investments are made 

that will generate 

wealth for the town & 

community 

Communicate our 

action in terms of what 

the taxpayer wants 

Work smarter 

not harder 

Well-trained staff 

deliver well communi -

cated, consistent and 

flexible P & P 

Decide to 

build a 

community 

centre in 

2016 

Offer 

public 

transporta

tion to 

Pelham 

residents 

Mission? Enhance the Quality 

of Life in our Unique Urban 

and Rural Areas  

Have 

respect 

for 

each 

other 

Prepare 

for more 

severe & 

frequent 

storms 

Build & 

Strengthen 

identifiable 

neighbour-

hoods 

Meet or 

exceed 

our 

customer 

service 

standards 

Balance 

growth & 

innovation 

with 

mainten-

ance of 

assets 

Develop a 

realistic 

economic 

development 

plan 

Reduce the 

amount of 

carbon 

consumed 
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