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EXECUTIVE SUMMARY

1.1 Provide a Description of the Project

The Pelham Multi-Purpose Community Centre will serve as the place for residents of all
ages to gather and enjoy a wide-variety of recreational, social, health and community
activities for many, many years.
The elegant yet very efficient design includes:
I adaptable and multi-purpose community rooms
1 adouble gymnasium (dividable into four sections)
1 adouble arena (main arena with 1000 seats; second with approximately 100
seats)
1 anindoor walking/running track
1 aconcession area
1 change rooms and washrooms
1 anatrium / lobby area
1.2 Has the Project Budget Changed?
[] Yes > No
Amount Percentage
+/-
Original Budget 36,204,777
Revised Budget 36,204,777 0%
Cost-to-Date 2,584,068 7.15%
Forecast to Complete 32,914,526
Estimated Cost at Completion 36,204,777 0%
Variance to Original Budget - 0%
Contingency Remaining 1,706,099 0%
1.3 Has the Substantial Completion Date Changed?
] Yes X No
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1.4 What Percentage of the Project is complete?

1 7.15%

1.5 Were any Milestones reached?

[] Yes X No

1.6 Are there any Risks with the potential to negatively impact Budget,
Schedule or Quality?

X Yes [] No

1 Forecasted costs for components are projected higher than previously predicted
1 Schedule risks due to delays
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2 ACTIVITIES

2.1 Project Design

1 Elevator design
1 Structural Steel
1 Interior nerving wall tapes

2.2 Procurement

1 Tender building envelope
1 Coordinating IT system

1 Consultant security

1 Consultant hardware

2.3 Construction

Deep underground mechanical sanitary
Site Servicing

Phase 1-4 concrete complete

Site preparation / earthwork

=A =4 =4 =9

2.4 Planned Activities for Next Period

1 Extended concrete phase 5
1 Interior concrete staircase forming
1 2 Elevator shafts
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3 PROJECT BUDGET AND FINANCING
3.1 Project Budget

1 The changes reflect the difference in projected price of tenders and actual price of
tenders.

3.2 Source of Funding

1 Funds received from Infrastructure Ontario.

3.3 Loan Program Project Budget/Cost Status Summary

See chart in Appendix 7.1
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4  SCHEDULE

4.1 Project Milestones

4.2 Project Schedule

See chart in Appendix 7.2

Month ending: 01/31/17
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5 COMMUNICATIONS

5.1 Project Communications
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6 RISK MANAGEMENT

6.1 Potential Issues/Areas of Concern/Opportunities

1 Scheduling delays
9 Structural steel delay

6.2 Outstanding Items/Decisions Pending
1 Decision on exterior materials wall types (zinc/brick)
1 Tender package # 2
1 Replacing celling panel

6.3 Quality Assurance/Quality Control Compliance

f None

6.4 Environmental/Health & Safety

Details Current Period | Total-to-Date
Lost Time Injuries - -
Accidents with No Lost time - -

6.5 Lien Status

T None
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7 Appendix

7.1 Budget / Cost Status Summary

Loan Program Project Budget / Cost Status Summary

Original Revised Vangn_celto Forecasted Cash Eotal Gross Costs Cogt q Contingency | Percentage
Budget Budget Origina Cost to Allowances Change to Date Committe Remaining Completed
Budget Complete Orders to Date
E‘;':;"r” Community | 56 504,777 | 36,204,777 - 32,914,526 630,000 - 2,584,068 | 16,485,700 | 1,706,099 7.15%
TOTAL 36,204,777 36,204,777 - 32,914,526 630,000 - 2,584,068 16,485,700 1,706,099 7.15%

(Chart for 3.3 Loan Program Project Budget/Cost Status Summary)
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7.2 Level 3 Construction Schedule

Month ending: 01/31/17
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7.3 Updated Cash Flow
Db i-dare 17
Cash Flow Projection Pelham Community Centre
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7.4 Project Photographs
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