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Rules for the Niagara IMPROV Festival 

The Rules: 
1. TEAM COMPOSITION 

This applies to any team that participates in a NIAGARA IMPROV FESTIVAL (Adult 
teams or Student aged Teams). 
 

1. Teams can have up to eight (8) players and no fewer than four (4).  
2. You can only compete on one (1) Team per year. No Double 

Dipping. 
3. Not all members must be on stage each game BUT all must play 

within the round at least once. 
4. All Team members MUST be within the Age listed in the Category 

with the exception of the junior age category (14-18yrs) which 
may have contestants younger on the team as long as they 
compete equally with other members. 

5. You do NOT need to be enrolled or representing a school to 
participate in the Junior IMPROV Competition.  
 

2. Multiple teams per IMPROV GROUP 
1. You may have multiple Teams from the same house (Theatre troop, 

IMPROV Team etc) but, you will have to register them separately as a 
Team A and Team B, you must pay an additional registration fee for each 
team entered, and at no point can you switch team members within the 
multiple house teams. 

2. If a team moves on to the next level of play and your other team does 
not, you may NOT alter the roster or substitute members from other 
team.  

 
3. Team Names: Please adhere to the no “toilet humour” rule when creating a 

name for your team. You are encouraged to be as “puny” as you want. 
  

4. Alternates and changes to your team roster:  
1. When you register your team you will need to fill out each members 

name in full as well as birth date. You will also have a space for up to 2 
alternates in case of emergency or illness however, these can NOT be 
members of another IMPROV group already competing in the Games this 
year. 

Jodi Hendriks
during the festival



 
 
 

 Niagara Improv Festival Rules 2 | P a g e  
 

2. No alternate can be added into a single performance increasing the 
number of players performing in a single show beyond the limit of 8.  

3. No player substitutions mid-show (within a single game of play) are 
allowed for any reason.  

4. Alternates will only be needed if the affected team numbers drop to less 
than the minimum number needed to compete which is four (4) per team  
 

5. Missing Teams/Players: In the event that a team or players have not arrived at 
the venue in time for the beginning of the performance: 

1. At the Referee’s discretion, that team may be disqualified.  
2. All team members (excluding alternates) MUST sit with their team while 

in a round of competition regardless if they are on stage at the time.  
3. There will be NO washroom breaks during a round of competition for 

competing teams. 
 

2. TOURNAMENT PLAY 
1. Official Language: The NIAGARA IMPROV FESTIVAL official language is English, 

meaning that our events will be hosted in English and our judges are proficient in 
English. We recognize that there are two wonderful official languages in Canada 
but are unable to judge scenes consistently across Canada in both. If a team 
chooses to perform a scene in a language other than English it will be judged as if 
performed in gibberish. 
 

2. Language on stage: At no point will you use swear words, toilet humour (poop, 
farts, etc) during competition. The Referee will issue a warning and then a 
dismissal of the game if not adhering to the rule. 
 

3. Time:  
1. During the rounds of competition, if a game is allotted a specific amount 

of time for the round, it will be announced prior to the match by the 
Referee. These will also be outlined in your COACH package with a list of 
games, rules, etc in the competition that you will receive via email after 
registration has been received with payment for your team. 

2. Time calls, notifying a team how much time remains, within the round 
will be spoken at full volume at 1-minute remaining and at 30-seconds 
remaining by the Referee. 

3. Once the time limit has expired, a whistle will be blown whether the 
scene is finished or not. If the judge decides the game was not finished by 
the time allotted they may deduct points from the overall score. 
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4. Additional time calls may not be requested.  Removal of time calls may 
not be requested. A team may NOT call out additional time-calls 
themselves.  

5. A team can end a scene early, before the time limit has expired unless 
otherwise stated.  

6. The judges will only evaluate the Event’s content within the time limit. 
Neither the scene setup, huddle, or content following the time limit will 
be judged. 
 

4. Suggestions: 
1. Scene setups: Once a team and event is announced by the referee, and 

that team has taken the stage, the Referee will choose suggestions from 
the audience and the team will have 30 secs to huddle and discuss the 
task on stage. The referee will time the 30 secs huddle and give a 5 sec 
count down at the end of huddle and blow the whistle to announce the 
scene commencing. The Huddle can only consist of team members on 
stage and NOT the Coach. The Scene must start at the whistle blow. 

2. The referee decides which audience suggestion is provided to the team. 
3. If multiple suggestions are requested, the referee will collect them all and 

give the suggestions all at once to the team immediately before the 
huddle.  

4. A team may ask the referee for a definition of their suggestion, at the 
time it is provided to the team, if it is not understood.  

5. If a suggestion is defined on stage for a team, that suggestion’s spoken 
definition, regardless of accuracy, is assumed correct for the purposes of 
that scene. Essentially, that definition becomes the suggestion for the 
scene. 

6. The Referee can veto a suggestion if 

a. The team has already performed using that specific 
suggestion on a night of competitive play within that 
season.  

b. The suggestion does not fit what has been asked-for. 

c. A judge asks that a new suggestion be given. 

 

3. The Events Played: 
1. Each Round will consist of 4 IMPROV Scene Games revolving around themes of 

Style, Theme, Life Event, Story, and Character (times for each will be listed in 
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coaches manual and announced again by Referee before play has started) 
followed by a Final Scene Game scene lasting 4mins. 

2. A Coin toss will determine who plays each game or scene first. This will be run by 
the Referee. 

3.  Full games that could be played in a round, descriptions are found in the 
Coaches’ Companion manual. 

4. At the beginning of each round the Referee will draw games out of a hat to 
choose which games will be played. 

5. The referees determine the order in which the events are played, they will 
gather Theme Suggestions, etc from the audience prior to the game starting. 

6. The top scoring team will advance to the next round.  
 
 

 
4. Tie-Breaker: In the event of a tie in each round an additional round of play will occur for 

the tied teams only. Tie Breaker games will be pulled from a hat – only games from the 
Coaches manual list can be played. In the event of a tie breaker - A coin-toss by the 
Referee will determine which team will play first.  
 

5. Interruption of performance: In the unlikely event that a scene is interrupted (such as 
due to a power outage) the team will be given the option to replay the event with a new 
suggestion or ask to be evaluated on the event up to the point it was stopped.  
 

6. Props: Only props provided by the Referee can be used within the round. Props are only 
used within certain games outlined in the Coaches Manual. 

 
7. Tournament Interruption: In the event of an Interruption of tournament play, such as a 

cancellation due to weather, the Niagara IMPROV Festival will reschedule the festival at 
their discretion. If a participating team is unable to attend the rescheduled date, 
registration refunds are at the discretion of the Niagara Improv Festival organizers. 
 

8. Technical support: Any musical accompaniment or technical aspects must come from 
the players on stage.  Lighting and sound cues from the venue are not permitted, 
including blackouts. Referee participation cannot be requested for your scene.  
 

9. TOURNAMENT JUDGING:  
 

1. There will be one (1) Judge per round of competition. This Judge may judge all 
categories. 
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2.  The Judge may not compete in an age group in which they are judging. 
3. The Judges score count is final. 
4. The Judge will be marking each group in each game on a scale of 1-5 (1 being the 

worst and 5 being the best) in the following categories: 
 

1. Supporting Moves 
2. Characters  

3. Clear and Strong Relationships between the characters 
4. Objective achieved 

5. Stage Technique/Presence 
 

10 Theft, Loss and Damages: The NIAGARA IMPROV FESTIVAL, Town of Pelham, Cabar Eh 
Youth Theatre is not responsible for any loss/theft/damage of teams’ property or 
valuables. Teams should keep valuables with their coach. If a team causes damage to 
the event facility that team will be held responsible for any costs in regards to the 
facilities repair.  
 

11 Dangerous Play: If a referee sees actions on stage that may be hazardous to the 
audience or other participants, they may call out a warning to the team, such as: “be 
careful”. In extreme cases, and at the discretion of the referee, a scene may be stopped 
if it seems a player is at risk. If this happens the team cause the safety issue will forfeit 
that games score. A referee may stop a scene early if a player suffers an injury. The 
team may opt to either replay the scene with a new suggestion, or be evaluated on the 
scene up to that point. A team may be removed from the tournament at the referee’s 
discretion if they have appear to have deliberately jeopardized the safety of anyone. 
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